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Createspace, United States, 2013. Paperback. Book Condition: New. 226 x 150 mm. Language: English . Brand
New Book ***** Print on Demand *****.Smart Concise Empowering - An Amazon Bestseller ** Leadership:
building highly e ective teams is a breakthrough practical guide to creating more powerful teams! Updated
advanced edition ** The ongoing challenges of creating the magical bond between team members in small and
big endeavors can be elusive. What more, in the last few decades it has become increasingly challenging, since
we have been moving from emphasis on social skills and communities to technical and managerial skills, as a
result the lore concerning the magic of teams has been lost. Leadership: building highly e ective teams,
provides you with the much needed practical advice on how to create an e ective collaborative team
environment. You will learn to: ** Identify the characteristics, challenges and opportunities of leading virtual
teams ** Define key strategies for leading e ective virtual teams ** Recognize what virtual team members need
and expect from virtual team leaders ** Employ key techniques to build trust; ** E ectively apply technologies
for working on a virtual team. Praise for Leadership: building highly e ective teams I am researching virtual
team performance since 2008 and Michael s book is an excellent quick start guide for any leader of a virtual
team. Using story-telling methodology and just giving the right amount of theoretical information blended with
hands-on advice makes this guide easy to read. The transfer of the wisdom of the book on real virtual
teamwork is possible. A must read for every member of a virtual team. Ralf Friedrich, President, Coaching
Center Dieburg, GeProS Your satisfaction is 100 guaranteed if you purchase Leadership: building highly effective
teams, so scroll up and click the Buy button now!.
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