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7write Publishing. Paperback. Book Condition: New. Paperback.
40 pages. Dimensions: 9.0in. x 6.0in. x 0.1in.The main question of
the eBook is how to not screw up when managing a remote
team To answer this question, the first chapter zooms into why
you would setup an offshore team. Without asking that question,
your sole motive might be pure cost savings or to speed up your
project on the short term. If those are the only motives, chances
are big that you come out disappointed. Managing remote
teams, with big geographical, cultural and language gaps, is not
easy and needs careful thinking and preparation. Hugo Messer,
a global staffing expert from the Netherlands, writes about the
why from the vendor perspective. Hugo has gained substantial
experience in setting up and managing remote teams, with
suppliers, freelancers and own offices. Then Zhenya Rozinskiy,
an experienced outsourcer from the US, writes from the buyer
perspective about the reasons, risks and rewards. Zhenya has
been involved in setting up remote development teams for over
15 years for companies of various sizes and in many different
countries. Furthermore, to prepare you for the journey, three
authors share their insights into the pitfalls of offshoring and
how...
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Comprehensive information for publication enthusiasts. It is rally exciting throgh reading through time. I am happy to
tell you that here is the greatest book i have got read through in my personal existence and can be he best ebook for
possibly.
-- Reese Mor issette-- Reese Mor issette

This type of ebook is everything and got me to seeking in advance plus more. it was writtern really completely and
helpful. You wont feel monotony at at any moment of your respective time (that's what catalogues are for about
should you request me).
-- Dr . Sa ntino Cr em in-- Dr . Sa ntino Cr em in
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